
 

Košice hosts the launch conference of the 4IM 

project 

The Slovakian City of Košice, one of the six members of the 4IM project 
(Miskolc shall be a place for everyone), hosted the opening conference on June 
1st, 2022. As a member of the project consortium, AEIDL was present at the 
event. 

Patricia Martínez Sáez (AEIDL) 

A large delegation from Miskolc, with professionals from different backgrounds, was welcomed by 
Igor Rolny, Head of the Crisis Management Centre of the City of Košice.  

In her introduction, Andrea Varga, Deputy Mayor of the City of Miskolc and leader of the 
consortium, addressed the audience to highlight the critical needs that the 4IM project is tackling: 
to create systemic change in the city’s social and employment services to make them more 
efficient to meet the needs of the most vulnerable neighbourhoods. To achieve this, Ms. Varga 
mentioned the importance of planning and delivering a series of strategic interventions on the 
ground, a key component of the 4IM project.  

Monika Chaba, social policy expert from the European Commission, explained how the 
intervention in Miskolc is answering the EC policy set out in Principle 14 of the European Pillar of 
Social Rights, which states that everyone lacking sufficient resources has the right to adequate 
minimum income benefits. Providing such minimum incomes is much more than ensuring access 
to basic support, but to deploy complementary efforts for an inclusive labour market strategy that 
can activate those in a deprived situation and bring them closer to the market.  

Gábor Osgyáni, from the partner HÁRFA Foundation, gave a detailed presentation on how the 
4IM project planned to achieve such a goal, including the expected indicators. Through a social 
innovation pilot project, 4IM will involve 300 people in two selected areas in Miskolc, Tetemvár 
and Bábonyibérc, whose quality of life will measurably improve by the end of the project with the 
help of a community coaching process. In addition, the social care system and the structure of 
city-level services will be reviewed and optimised according to the specific needs and 
requirements of local households in the two deprived neighbourhoods identified by the project. 

To conduct the need analysis, the partner University of Miskolc will conduct a household-level 
survey. Kinga Szabó-Tóth, Director of the Institute of Applied Social Sciences at the University 
of Miskolc, presented to the audience the theoretical and methodological background of the study 
that will take place during the summer of 2022. 

Norbert Képes, Head of the Social Innovation Resource Centre in Miskolc presented what is one 
of the main innovative aspects of the project ensuring multi-stakeholder cooperation: the Social 
Innovation Committee that has already been established in Miskolc, and that gathers 
representatives of all relevant municipal institutions, several NGOs and governmental 
organisations, as well as delegates from the affected deprived neighbourhoods. The organisation 
acts as a bridge between the city’s decision-makers and local action groups formed by residents 
of deprived neighbourhoods, enabling thus the implementation of grassroots initiatives by local 
people. 

But the 4IM project does not stop in the 2 main targeted neighbourhoods and it is aiming to scale-
up the pilot results to other deprived neighbourhoods in the City of Miskolc, as well as to transfer 
this experience to the “sister” City of Košice. 

https://www.aeidl.eu/images/stories/pdf/miskolc-en.pdf
https://www.aeidl.eu/images/stories/pdf/miskolc-en.pdf


Igor Rolny, Head of the Crisis Centre of the City of Košice, explained how the problem of 
deprived neighbourhoods in Košice goes back decades and how the 4IM project and the pilots in 
Miskolc represent a great learning opportunity for them, acquiring first-hand knowledge on how 
the partners in Miskolc are implementing the project and facing the different challenges. 

To conclude the conference, and making the link on how to plan the successful scale-up and 

transferability of the project´s results, Armelle Ledan, social innovation expert at AEIDL, 

presented some practical guidance to develop a “social experimentation” proposal. Social 

experimentation is about testing a policy intervention on a small population to evaluate its efficacy 

before deciding whether it should be scaled up. 

The 4IM project in Miskolc will accordingly go through the 4-step process of designing, 

implementing, evaluating and then transferring the tested new solution based on the evidence 

collected by the partners and that will be the basis to convince other policymakers and 

stakeholders of the usefulness of the “4IM model”. 
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