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At the crossroads of entrepreneurship, personal empowerment and 
social innovation, the SIRCle project has created its first ripples across 
Europe. Welcome to its baby, the Evoneers’ Journey! 
 
Patrizia Brandellero, AEIDL 
 
The Erasmus+ SIRCle project seeks to address one of the most pressing needs of our 
time, namely, how to reconcile a desire to reduce our impact on the planet through 
sustainable initiatives and social enterprises with our capacity to make a living.  
 
SIRCle, which stands for Social Innovation for Resilient Communities, started in 2014 
and is coming to completion in August this year. As AEIDL prepares to host the partners 
of the project and key stakeholders for the closing conference in Brussels, in June, we 
take stock of the achievements of this pioneering initiative.  
 
The project entailed the development of a training curriculum, known as the ‘Evoneers’ 
Journey’, which allows participants to acquire the skills needed to set up a social 
enterprise, or to transform an existing workplace, in a way that reflects their unique sense 
of purpose and contributes to the resilience of their community. The word ‘Evoneers’ is a 
contraction of ‘Evolution Pioneers’ and targets precisely those individuals championing 
this change in paradigm. 
 
The experiential curriculum takes participants through a core story or journey of 
innovation and regeneration that unfolds over nine stages or ‘stepping stones’, 
empowering them and their community to solve socioeconomic and ecological 
challenges through social innovation.  
 
The Evoneers’ Journey can be adapted to different timescales and to fit one’s unique 
context. As participants journey, they can tap into hundreds of globally tested solutions, 
each designed to facilitate the development of a new economy, based on solidarity and 
the co-creation and distribution of goods and services needed for a sustainable future. 
 
The team facilitating this Journey is made up of social entrepreneurs, academics, 
transition and local development experts, such as AEIDL, trainers, coaches and 
members of sustainable communities and transition networks from across Europe, who 
form the project partnership.  
 
The project was coordinated by the Global Ecovillage Network and the Findhorn 
Foundation. Alongside AEIDL, other partners include training centres such as Altekio in 
Spain and Plenum in Austria, the University of Lisbon, the Transition Network in 
Romania, and Still Consulting in Brussels. These partners bring together a wide range of 



knowledge and approaches to positive transformation and community resilience, from the 
theoretical and academic to the applied and practitioner-based.  
 
In Brussels, the training took place in May and November 2016, bringing together over 35 
participants, who journeyed through ideas, prototypes, pitching and business modelling, 
while facing their challenges, listening to their inspiration and celebrating their successes. 
Projects ranged from creating workshops on personal development, to establishing open 
spaces for debate and community building, creating a conscious textile manufacturing 
business, setting up communal gardens working with people with disabilities, and 
introducing sustainable approaches to the management of resources, waste and land in 
refugee camps. 
 
Enthusiastic feedback  
 
The Evoneers’ Journey training has received enthusiastic feedback from participants. In 
Belgium, one person said: “At the beginning of the training I was very uncertain as to how 
to proceed or how my ideas could be turned into actions and professionalised. Now I 
have some clear ideas, with a plan, a goal and new contacts that will help me get there.” 
A participant in Spain shared that: “Before, I thought I knew things, but I realize now that I 
had no idea. I have expanded my vision and gained access to another way of doing 
things. I have understood things about myself, the functioning of teams, and what I can 
do to ensure new ventures turn out well.”  
 
A UK Evoneer noted that: “The course provides an opportunity to really spend time 
considering how your project might serve the planet, humanity and ourselves, and it does 
so in a supportive framework that allows ideas to flourish.” Another participant in Belgium 
concluded: “The Evoneers Journey is a unique experience and has enormous potential. I 
finish the journey with the feeling that what you, the trainers, are doing is so innovative 
and crucial for new entrepreneurs.” 
 
AEIDL is now looking at possibilities of offering similar training in the future in Belgium, 
and is giving visibility to the Journey at public events such as fairs and the upcoming 
Forum Demain, which will be held in Brussels in September. 
 
 

For more information about SIRCle, the Evoneers’ Journey, please visit www.sircle-
project.eu.  
 
Evoneers’ Journey brochure 
 
For information on related upcoming events in Belgium, please contact Patrizia 
Brandellero at pbr@aeidl.eu  
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